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AMAZON.COM

Fortune 500 company
Over 41M active customers accounts

Order Fulfillment to More than 200
Countries

World’s 74" most valuable brand Amazon.com sales
ahead of Levi's, Motorola, Boeing, ($ millions)
J&J, Starbucks, FedEx, Barbie(*)

amazoncom.

Vision

— Offer Earth’s Biggest Selection

— Be Earth’s most customer-centric

company

American Customer Satisfaction
Index gave Amazon.com a score of
88—the highest customer satisfaction
score ever recorded in any service
industry, online or off

(*) BusinessWeek Aug 4, 2003 1998 1999 2000 2001 2002 2003
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Business Strategy

 Low Prices
— Leverage fixed-costs

— Enable 3 party sellers to offer products, alongside
ours, and set prices

e Convenience

— Feature-rich content: recommendations, wishlists,
registries, Search Inside the Book™

— Secure and trusted transaction environment
— Fast, reliable fulfillment
 Wide Selection of Merchandise
— Millions of unique products available
— We want to be the destination of first resort
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Half a ton Jointer ships free
with Super Saver Shipping

Gold, Platinum, Opal, and
Diamond "Nirvana" Necklace
for $390,000

(Please call credit card company first
to pre-qualify purchase.)

Caviar anyone?

Yak cheese,
highest altitude cheese,
from Tibet
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Selection In Books

e Oxford: 22,000 pages In
20 volumes

 Bhutan: A Visual Odyssey
(Real-life kid shown)

60"x44” book for $10,000 [ °
(1.5m x 1.1m) ___

e $2 book to help with
Super Saver Shipping

Copyright 2004, Amazon.com
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Not Just a Retaller

Technology company building platform

Merchant.com

— Utilize platform to operate another business’s website
— Sometimes offer fulfillment services

— Example:

target direct s res, Cne site, ne checkout, Help | Shopping Cirectary | Careers | Wish List | My Account | ﬁ-]EiI'u:-ppin-; Bag

@ WGEI- Wakd! T2y | mervyns My Store GIFT REGISTRIES GIFTCARDS

WOMEN |MEN | BABY | KIS | HOME | ELECTRONICS | SPORTS | TOYS | ENTERTAINMENT Stores+Services | WeeklyAd

Merchant@ and Marketplace

— Allow other merchants to integrate their products into
our website :

amazoncom.

— Example: ToysRus.com VS )US GOy,

WELCOME e

In Q1 2004, 23% of world-wide units were sold
by retailers other than Amazon.com

Copyright 2004, Amazon.com




The Unigue Advantage
Inventory Turns (TTM)

Inventory
Turns

Gross Inventory 20 o
Margin Turns

nazon.com
Amazon.com 24% 19
Barnes & Noble 27% 3 Costco

N

Costco 12% Mart

Home
Home Depot 32% estBuy  Depot

Best Buy 25% Barnes & Noble @

2
Wal-Mart 22% 10% 22.5%

Gross Margin

Best of Both Worlds -- High Turns, High Margins

Source: MultexIR Stock Screener (Most Recent Available Data as of April 22, 2004) -- Inventory Turns = TTM COGS / TTM Average Inventory
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Capital Efficiency —
Negative Operating Cycle*

21 Days

BEVAS 20 23

X /N

Product Product Customer Supplier
Received Shipped Payment Paid

Working Capital is a Source of Cash

* As of 3/31/04 -- TTM Average Inventory Turns, Approximate AR Days and Ending AP Days
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Amazon Web Services

e Mission
Enable innovation by exposing components of Amazon.com's
technology platform and product data

* More than 50,000 registered developers

= Ews 4% | Gl 9 100%
L# | ¥YReply with Changes...

Amazon Light

n asseclation with @MAZONCOM

alog: Music ovD Video

Books, Music & Video
Electronics & Phota

Toys & Videogames ~ Amazon Search
Home & Garden =
Advanced Search New - For mare context and richer features, try
Al 2.0

rld leader, past or present, it would definitely be

bd States would probably not recognize the name

Your List Amazon Sells This? What's New
Your Listisicurrerty Papty * Amazon Licht 30 - 2,803 o bia, Panama, and Venezuela, he iz one of the
Search for something, and Add it + Amazon Liskt Japsn - 85103 ’ ’ ’
to Your List, or click here to + Assnciels Website Tools - 6403 your hands will halp L . -
learn more [ ye—— l . Beginning as a stubborn and spoilt [spoiled]
Manage List / Checkout Body of a God T- * Current Events Booklist - 410038 |w

Shirt  Medium) Fsez] in Caracas, Simon Bolivar started | Our Price: $28.00

. . . . You Save: $12 (30%) over List Price
by Kokoujiak Media -- Read more ahout Amazon Light, an Amazon.com Wehservices App ousz liberal Zimon Rodriguez. Rodriguez was a
Bugs, problems, suggestions? Send them to infofkokooiak com . . - - »

Avwailability: Usually ships within 24 hours |
Used & New from
$24,40 fram Amazon Marketplace Sellers

ew that Simon, whe owned more land than Amazon.com Sales Rank: 35,428

on to think and guestion many widely held
At Amazon.com Proper

Recommendations - [ntemational - Your Accourt - Wish List - Today's Deals - Help

we birth to a movement against the Spanish =l Customer Reviews
Average Customer Rating: |
{4.5) |

vears. As Zimon grew older, revolution was in

FAfi spfendic photagraphy
i[=] Read this review foiis

of his teacher by the Spanish Eovalists sparked

Barry Brukoff has done a truly fine job

of capturing the essence of Machu

Picchu, I'we tald many that vou cannot
___convey the feeling of this place in

olution but the general he appointed to rule .Zj

£
werspent hiz money and soon his lavizsh spending 5 &
%' Get services on Office Marketplace

7 pee
- - PR B 4 Tt P ] Research options. ..
I i =
T English .Sy 1OX
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Running a Large Website

Amazon has six global websites

WwWw . amazon.com, Wwww.amazon.co.uk, www.amazon.de, www.amazon.fr,
www.amazon.co.jp, and www.amazon.ca

Distributed development and deployment: pages
call services for features

Sites closely monitored

— Service availability monitoring

— Per minute site revenue upper/lower bounds

— Internal performance service-level-agreements
T% of the time, pages must return in X seconds
(X varies by page type)

Sites changes are mostly made by
experimentation—A/B tests
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A/B Tests

A/B test basics
— Control/treatment(s) test for limited time
— Randomly show one or more treatments to visitors

— Measure parameters, such units and revenue by category (and
total), session time, session length, etc

A/B tests insulate test from external factors

Examples:

— New home page design

— Moving features around the page

— Different algorithms for recommendations
— Changing search relevance rankings

Usually launch feature if desired metrics are (statistically)
significantly better
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Challenges to A/B Tests

e Multiple A/B tests are running every day

 Challenges

— Conflicting A/B tests (two experiments touch same
feature). Scheduling, QA’ing

— Long term effects. Some features are “cool” for the
first two weeks and may die down

— Primacy effect. Changing navigation may degrade
performance temporarily

— Consistency. Same person may get different
treatment when they work from home/work

— Statistical tests. Distributions are far from normal.
They have large mass at zero (e.g. no purchase)

Copyright 2004, Amazon.com




Data Trumps Intuitions

Amazon constantly tests Ic

eas.

Even with experienced em

nloyees, many

ideas fail to show significant improvement.
Many times a prototype Is easier to build

than a model that predicts

user response

Examples in the next few slides
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The Secret Life of Tabs

Started with a few tabs LTS s LR
and ended up with the tab (R oo
mountain

amazon.com.

FRIENDS &
FAVORITES

..then the “chicklets”
arrived to save us — orders
significantly higher

amazoncom.

WELCOME gETNRER L3

amazon.com. WISH LIST ¥OUR ACCOUNT ) | HELP

s Y. Y APPARELE Y. Y TOYS & (" GOURMET ) 4% SEE MORE
WELCOME 5 BOOKS | ACCESSORIES | ELECTRONICS | GaMES [ music FOOD STORES

Copyright 2004, Amazon.com

HELP

| YOUR ACCOUNT ]

A
& BEAUTY | LIVING

Which grew
and grew...

Ok, it didn’t really
get this bad.

YOUR ACCOUNT ) HELP

oV & FTRAN T SOFTYIAR LAWN &
VIDED ELECTRONICS SOFTWARE PATIO

..and now we’re back to
tabs again because new
version performed better




Our Final Proposal

Inspired by the Palm Beach County, Florida, ballot form, live at
http://www.amazon.com/exec/obidos/subst/home/all-stores-ballot.html

OFFICIAL MAVIGATION, AMAZON . COM QFFICIAL NAVISGATION, ANAZON.CON
EEATTLE, WASHINGTOMN SEATTLE. WASHINGTON
NOVEMBER 1%, 2040 HOWENBER 10, F00®

[AUCTIONS)

(LAWN & PATIO)

(BOOKS)

(MUSIC)

(CAMERA & PHOTO]

[NEW CARS)

(COMPUTER & VIDEDQ GAMES)

AMAZON.COM
STORE DIRECTORY

i youl click the right batton, DvD
you'll actually go ta the rght store.) { :I

[{SOFTWARE)

{TOOLS & HARDWARE)
AMADON COM

{ELECTRONICS)

(TOYS & GAMES)

(GIFTS)

(VIDEQD)

(HEALTH & BEAUTY)

(zSHOPS)

|T|JRH PAGE TO CONTINUE SH'DP?IH'G:>

6 6 6 & 6 6 &6 6 6 6 6§ 8 6 6 6 €

[KITGCHEN)
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Things Which Didn’t Fly

amazon.com Search: | Al Products _.|1 D OCAECORNT)

Auctions: First-Edition Books, Used CDs, Rare Yideos, Pokémon, Comics Hello,
Doug Welzel

e I ryl ng to Scale A World of cience (If you're not Doug
E'_lut- woils chddhoo d wondesment shoul the seas and slare ':-1.' I"=| - kl- o
b " with evenrhing from hestselling seience hooks to globes to a 528, £2iCK TIEME) )

ta- S (pa-rt 1) AL . Flrwnnuqu]pmabk alectronic lelecoge :all for Entries

ARROURCInG
= the PEMS

I Gift Cartificates, Walenting's Day, Wwish List, Rare Items A2 0 GO
® he Febru ary Communily, eals of the Day, Free Music Downloads, Oprah®@ Short Stary
Award, Top

2 OOO atewa ALL STORES prize? Publication and
g y Auctions software £10,000!

Signad Boaks, Used VHS, Comics Business, Games, Great Deals

th at n eve r WaS Boaks SOEhELIS. STTaZ I LT ;:E;mmemldtiuna_

Bestssllers, Heslth, Rare Special Sales, Jewslry, Paintings ~ ~
Books, Music, DVD &

nvn Tays Wideo, Toys & Yid
SearCheS Top Sellers, Coming Soon, Wsed Age Ranges, Great Deals, Penny AUCTIONS G!al'.':;s EEth:n.'.ZE”a

software

Electronics Video

Increased Digital Imaging, DYD Players, Used Top Sgllers, New Relogses, Uced Quick Picks

Free e-Cards Video Games 1, The Book Of

() Yalentine's Day, Humor Hew Relzases, Hot Games, Lsad Secrets
r erS Home [ VEM BN zihops Ll
' ' = Mokannitt

TOOIT, L3sn & adrdin, EOuimiral Computers, Goumet Food, Watches 2. Gravity of Lave

red uced Music Enigma
Top Sellers, New Pelszses, Used 3. Songs From A

(Statlstl Cal |y Secret Garden

Secret Garden

Signlficant) Shopping Services Special Features AMAZ01, CO
7 E-mail Recommendations: Our editors' ¥ Join Associates: Sell stuff from 100 Hot Books
= hicks wour Web site 1. Harry Patter and
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Things Which Didn’t Fly

e Trying to scale
tabs (part 2)

* Another attempt
from 2000

— Orders reduced T
again oacalisaes s
(statistically
significant)

re
of the Day, CDprahi

Music
Top Sallers, New Baloac
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Keeping it Simple

amazoncom.

e Simpleris
better, right?

amazoncom.

—_—
snars | oo [ GRS

AlFmdur s 4 ama;}on_cgm_"' Selection

[ m ek s bl b S, Lol B 00 AR S M.

et 3 e e
vl
- Hamkx
- b
- BV B Ve
Fluchmalbes.

ks T L owridre aned T (3 b ol caclawis rewdars i e Oncis T e aew D ealine et
o 1o ikl copd, s Lert B vined sevbes G ikt n Booen

T = Ife e =1 1=a 15 carmar <l Tn Burton's Sk faS1 ), oiaing 2o Dap a-s
Chelshine Ties] The bt wes hera v - rdas 3@ o b V00 2 vidan

Tanls ik
ardmrs

ARTLRE EE TS R IR L | TR PRI

Huira Linkay
- fulingg

Aanae bilen
ETLEA T B[k,

LIRS A, AR
r-sh s Slwlesr -q

Bl bo Erglhoes
) LAATE 3

Bl chon 1 aers haw b slarl™ B s ot
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WELCOME

ORDER

HelivyShops:
"+ rungzseses board
shorts

[ seamce |
All Broducts — |
I D

Feprcn 2° Fie Doy
comirs

+Eogks

+ Music

+D¥D & Videa
* Elzsbrenica

+ Softrove
“Toya

* ¥ideo Cames

Toals B
Havdwars

+ Lawn % Palic

* Kitchen

+Health & Ecauty
* Howme Living

+ fimctions

+ aokthebys.
ANIDZ D8 LOM

+ z8hapa
* Gilfl Ideao
Diee e—Cords

= |

T
“ o 1 ¥ N T TR
L cou:cmu:sTZ’”” SILRZH | “aamin | 1IARDWANT

wf | e
((reur accounT)

HEALLA HUME

WD E S 1UTS &
300KS | MuSIC | ippg | ELECTRONICS | SOFTWARE g camrs | & DCALTY | LIVING

FRIENDS &
FAVORITES
Helly Aready o vusluner? Sianir e ogel recon mizndelions

Auchions: [earcom sale Glaaador props starting ot §1

el Maad to zend aoqizk 3127 Wow you can attec 3 gift cerfificace 1o
one o our g-Cards.

Tuladly Cuul

A7 Amgzer.com, s ne tezaage westz and. (Grab fome Gen—Y
tecrogesr Lhe the Crbho hondheld wreless compater, Add a few
pepulas pep CDs {ncluding Dritner Spears’s Latest), and spin themn m
A partakle plager, Order tae Cyhika kefare Ty 31 and get = §50
Amazon.com T'orye gift certfeatel Youll salovais

Nure Cuul Sull:

# Jestzeling Books for Tesas

* Yideos for M ogical ¥ oung Wemnen
¥ O Wewr ITzalth é Jeauty Store

Live It Up
| Fidalabwcus seeclon ol Dwnilue, aceessorizs,
"9 bedding and bethlinens, Lghting, and moce in cur
M rew Home Living store, If yrou order o or betore
e hae 15, welllteke 20% off your purchase! Visis
i HomeTdrng

More to Explore:
B 7

“Tnser, He 25, 2000

N What's news at

amazon.com

Abraady acustomer?
Signir - ace what's Hew for Yoy,
New Relpases

Lowng e e hiteriet
i e
Sutivifies & Leatring
Portable 2uclio & ideo

¥ bure My RBebeues
Movers & Shakers

1573%
Sazare Sormers: Get Skinny
2n Fooulous Zood
av Suzarre Sorers etz
1088%
Harer & MAs
~ 1all Fugez

* 2y
[l Srith-s Tuedionallv Tt -
Paak “at Buring WHS

& 142005
2978 DVD
~ Bzt

b Saa lhe Movers & Shakers in

Doaka, Mwzic, Yideo, and DVE

Your Account

> T Wi LU s
¥ %ﬁ List=—or uadate your ow

o™ V01 BER BC TRAS GO
st =)

I

hew for You Home Pag v

No. Orders significantly down




Keeping it Simple

e Take two?

amazoncom.

TOOLS &

ART &
COLLECTIBLES P HARDWARE

HEALTH

, DVD &
weLcome [ERITRN music | Yo [ eLecTRONICS | SOFTWARE | yinao = s | & eeairy

FEATUREDIN =~ AWARD | COMPUTERS = CHILDREN'S | BUSINESS &
BESTSELLERS | "THEMEDIA  WINNERS = & INTERNET = BOOKS | INVESTING

SEARCH  BROWSE
BOOKS  SUBJECTS

Enter fte, author, andfor subject

)

BROWSE

Art & Architecture
Audiohodks
Audio Downloacts - -Hew!
Bargain Books
Bingraphies & Memoirs
Business & Investing
Children s Books
Christian Books
Carmputers & Internet
Cooking, Food & hine
Entertainment
ialth, Mind & Body
listary
lome & Garden
Horror
arce Print--Mew!
iterature & Fiction
wstery & Thrillers
lonfiction
rah ®
Dutcloors & Mature
arenting & Families
rafessional & Technical
eference
elicion & Spirituality
omance
Science
Science Fiction
Small Press Sdvantace
arts

Heed Help?
® Shipping Policies
® Help Desk

WELCOME TO

Amazon.com Books

OUR EDITORS SUGGEST
The Prostate Cancer Protection Pl by Dr. Bob Arnot

In The Prastate Cancer Pratection Flar, Dr. Bob Arnot
explaing how we can avert this deadly disease,
recommending maior doses of soy, antioxidants, and
common sense

FLAMAN

WIN llﬁ[ﬁ
GAILEVANS ctratl

Witife § Was Goae by Sue Willer
A supert take on familial crime and punishment-—and the latest Oprah
pick.

Play Like 2 Man, Win { ike & Woman by Gail Evans
A shrewd guide Tor women who want to play (and win!)in the corporate
Arena.

Ihe by Jerry B. Jenkins and Tim LaHaye
The latest installment of the Left Behing saga, with ah abundance of
apocalyptic thrills.

The Feast of Love by Charles Baxter
Charles Baxter sets the table for 2 true fictional banguet

& | Hewr
(¥auR ACCOUNT

Hello, Areacy a customer? Sian in.
Mew to Amazon com? Find out how to order

Have ¥ou Heard?
Download books,
AUDIBLE newspagers,
edy, and more
from audible com

Our
Bestsellers
The Amazon.com 100

1. Harry Fotter (Book 43
by J. K Rowiing

2. While | Was Gone
by Sue Miller

3. Take Time for Your Life
by Cheryl Richardson

¥ More Bestsellers

OnSale @
pomes e DAMAGES

Our Price: $5.99
Vou Save:
$19.01 (7B%)

The All-Trtie
Travels g
Advertures of {ie
Mewdnn

by Jane Smiley

Our Price: $5.99 1A NI
You Save: b LR
$20001 (F7%L) -

F More Bargain Books

Copyright 2004, Amazon.com

amazoncom. =

ovD
come [ERITRN MUSIC | yinen | ELECTRONICS | SOFTWARE

@ | HELP
(touR account

SEARCH  BROWSE  prorcp) pps  FEATURED IN AWARD COMPUTERS  CHILDREN'S ~ BUSINESS &

BOOKS = SUBJECTS THE MEDIA WINNERS & INTERNET

NELCOME TO

[seanch ] @ Amazon.com Books

Hello, Aready a customer ? Sion in. Mew to Amazon com? Find out
how to order

Qur Editors Suggest
The Doctor Is In

o

Prostate cancer killed more than 37,000
merican men in 1999 alone. But
according to Tr. Bob Armnot’s The
Frostare Cancer Protection Plan, there
£t & Arohitecture. are MEAsUres we can take to avert this

Ludiobooks. deadly disease, including major doses of

Fuelio Downloacts - -Hew o 5
Ba;gmajnog“égé S g0y and antdoexidants——plus alittle
COITIMon SENse.

Biographies & Memoirs
Buzsiness & Investing
Children’s Eooks
Christian Books
Cornputers & Internet
aking, Food & Yine On Sale * ~
ertainment Broken Lives
fealth, Mind & Body In 1984 Denna Sabla gave birth to twins, £S
fistory. one of themn stillborn, the other severely DAN\G
jarne & Garden s
Farror disabled. Her lawyers sued the
Large Print--Hew! maternity clinic for malpractice, and
iterature & Fietion Barry Werth's Damages movingly

tiystery & Thrillers. recounts their seven—year battle for
jonfiction

Oprshe Justice.
Outcnors & Mature

Farenting & Families

Professional & Technical

F More Bargain Books

ence i i

EeE= = Interviews, Articles & More
Fielicsion & Spirituality i

. Leapm Lizards!
Si

Eager for some Jurassic thrills and chills?
Check out our new Dino Store, with a wealth
TSM A of dino—driven books, videos, toys, and
% software. In Science

Seierce Fiction

More to Explore Plus:
Aicessories = Dovmload Rufeng the Bulie? for free——and visit our
%ﬂﬂftﬁr . Stephen King Store,
Sr‘najl ;ge'slgigimtg e = Charles Bazter writes about modern romance and ke
Tote Fans Feast of Love.

= The latest issue of Zoetrope. All- Storp.

I Recent Editors’ Suggestions

BODKS INVESTING

Have You Heard?
Download books,
AUDIBLE rewspapers,
comedy, and more
frDrn audlible com

The Amazon.com 100
—-Up to 50% OFF

Our Bestsellers, Updated Hourly

1. Harry Potter {Book 4
by J. k. Rowing

2. While | Vas Gone
by Sue Miller

3. Take Time for Vour Life
by Cheryl Fichardson

¥ More Bestsellers

Easy on the Eyes
Laroe- isit our new Large
e Print bookstore for
Books vings of up fo
ST 20% on selected
titles!

Coming Seon

1. Harry Potter {Book 4
by ). K. Rowling

2. Tears of the Moan
by MNora Roberts

3. Hot Six
by Janet Evanovich

b More Mot-Yet-Published
Beslsellers

iness Bestsellers

1. Who Moved My Cheese?
by Spencer Johnaan

. gBoys
by Fandall E. Stross
Blown to Bits
by Philp Evans and
Thomas 5. Wrster

4% of 34K (stalled)

Abandonment up
Cart adds down

Maybe it was the sickly green color...




Small Change, Big Difference

e Spot the
difference?

With Amazon.com Anywhere, |

SEARCH Auctions: Bargain Electronics, D¥D Players, Laptops, - )
Cheap Software, Dollar Deals M New for You |
- Andrej Gregov,
amazoncom SIS

Shop Anywhere
ith

Danc

Promotion of a
highly effective

SEARCH Auctions: Bargain Electronics, D¥D Players, Laptops, Y A area
Cheap Software, Dollar Deals w New for You |

Cart adds up

amazon.com i significantly

% Shop Anywhere

i

WELCOME
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Data Driven Automation

e Data Is king at Amazon

« Many examples of data driven automation

— Channel management

« Website real estate management system

« Automated email measurement and optimization
— Merchandising

e Customers who bought X also bought...

« Recommendations

 New releases, top sellers

e Purchase Circles™
— Advertising

« Automatic ad generation and bidding

Copyright 2004, Amazon.com




Home Page Slots

« Amazon’s home page is prime real-estate

 The past:
— Every category VP wanted top-center

— Friday meetings about placements for next week were
getting too long, too loud, and lacked performance data

 Today: automation replaces intuitions
— Home page is made up of slots
— Anyone can submit content for a slot
— Content is chosen based on real-time experimentation

Copyright 2004, Amazon.com




Email Channel Management

« Campaign calendar used to be manually managed
— Weak measurement

— Costly to schedule and use
e New system

Automatically optimizes content to improve customer experience

Avoids sending an e-mail campaign that has low clickthrough or
high unsubscribe rate

Includes inbox management (avoid sending multiple emails/week)

Has growing library of automated email programs
* New releases

« Recommendations
 Challenges

— Minimum circulations for emails
— Targeted inventory management

Copyright 2004, Amazon.com




Customers Who Bought X...

Amazon’s signature feature

Relies on having and crunching massive data
— Every purchase, every page, every search

— Techniques for sifting patterns from noise
Two additional examples

— Customers who shopped for X also shopped for...
— Customers who searched for X also bought...
Challenges

— Sensitivity filtering

— Data needs especially high in some areas

» Apparel and toy catalogs “turn” very quickly

Customers who bought this book also bought:

Copyright 2004, Amazon.com




Your Recommendations

Hello, Matt Round. We have recommendations for you. (If you're not Matt Round, click here.)

« Amazon’s recommendations widely recognized
as being amongst the best in world

— |IEEE paper published on underlying item-to-item
correlations

— Relatively simple algorithm fed off of massive dataset

— The secret sauce Is in the small tweaks to the basic
Idea
e Challenges

— Massive data size
 millions of customers
 millions of items

— Recommendations made in real time

Copyright 2004, Amazon.com




Go I d b 9),4 Rya St o

Goldbox is a cross-sell and awareness raising tool
We allow customers to buy items at an additional discount

We get a lot of suggestions on how to improve our
goldbox offers to make them more personalized, but...

It's by design. We discount items to encourage
purchases in new categories!

XXX XXX OO0 G
OFFER

N . L

Ron, yvou now have 60 minutes before these deals expire!

Order now for special Gold Box™ sawvings, or hold the deal you prefer to see another,

Le Creuset 9-1/2-Inch Nonstick Omelet Pan, Cherry Pirates of the Caribbean - The Curse of the
Red [Kitchen & Housewares] Black Pearl [DVD]

List Price: $5:6-65 List Price: $25-95
Qur Regular Price: $45592 S CQur Regular Price: $5942
Gold Box Coupon: $7.50 i g 2 ca Gold Box Coupon: $1.95

¥ 'y
Special Gold Box Price: $42.49 | O 5 M Bl Special Gold Box Price:$17.54
oo Saved $4?.51 i ou Saved $12.45

Availability: Usually ships within 24 N Availability: Usually ships within 24
ourFs § hours

@ Buy now! Hold this offer
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Intro to Sponsored Links

Short, tex

-only ads

Pay per Click / Cost per Click (PPC/CPC)
Sold in real-time auctions
Keyword targeted at search keywords

Advanced

Web
Da Vinci Code Decoded

warw. davincicode.org  The Truth Behind the Mew York Times #1 Bestseller!

Mews results for da vinei code - view all the latest headlines
%} Da Vinci: Inventor of the Car? - China Daily - Apr 24, 2004

Amazon.com: Books: The Da Vinci Code

... Editorial Reviews Amazon.com YWith The Da Vinci Code, Dan Brown
masterfully L
concocts an intelligent and lucid thriller that marries the gusto of an ..
weanwy. Arnazon. cormdexecfobidosfo/ detail-0385504209 v=glance - B3k - Apr

24,2004 - Cached - Similar pages

The Official Web Site of Bestselling Author Dian Brown

Dan Brown is published by Random House, which will be releasing a new
novel, The Da Vinci code, this fall. WOWY... Blockbuster perfection. ...
wew danbrown. comfnovels/davined_codedreviews htrml - 28k - Cached -

Sirnilar pages
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Mhm,ooo for da vinci code. (0.17 secand

Ml -
Web _g_lma es _p_Grou s MNews _g_Froo lg"=*  more » YA_HQO! Search da vinci code Yahoo! Search e
0 {‘ ) e da vinci code Search w Related: da vinci code movie, dan brown da vinei code, da vinci code book  Mare
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INSIDE YAHOO!

The Da Vinci Code - Yahoo!
Shopping

Compare prices and products from more
than 150,000 stores acrass the Web
Yahoo! ..

shopping. yahoo. corm

SpDn pf=d Li M Books: find The Da Vinci Code on Yahoo! Shopping Books

SPONSOR RESULTS  (wihat's this?) (B{jeme o Sponzor)

Spons ol Links

The Da Vinei Code - $11.22 % Make Cwerstock.com your one-stap-shap far your
media needs. Find the latest book, movie, music and gaming titles at deep discounts
Flat-rate shipping. Owerstock comm - Your Online Outlet

wonny. Overstock. com

Deciphering The Da Vinci Code % What is Dan Brown's novel telling us about
religion and why are we so intersted?

war. 2xplorefaith. org

The Da Winci Hoax
Is the Da Vinci Code for real?
Digcover the truth now!
weirwy, davincihoax. com

Deciphering Da Vinci Code

What is the novel saying about
religion and why are we interested?
w2 plorefaith. org

TOP 20 WEB RESULTS out of about 1,740,000, Search took 0.14 seconds, (wWhat's thiz?)

1. The Official Web Site of Bestselling Author Dan Brown =
The Official Yeb Site of Bestselling Authar Dan Brown, author of the novels Digital
Fortress, Angels and Dermons and Deception Point. Dan Brown is published by
Randorn House, which will be releasing...
ey danbrown. com/movelsidavinci_codefreviews. html - 28k - Cached - More pages
from this site

Da Vinci Code Guide
Get a Reader's Guide to Dan
Brown's bestselling thriller.
wawe. DepthandDetails. com

2. The DaVinei Code at Amazon®
... With The Da Vinci Code, Dan Brown masterully concocts an intelligent and lucid
thriller that rnarries the gusto of an international murder mystery with a collection of
fascinating esoteria ...
wipney. amazon. cormdexeciobidos/AZSINAD335504209 - More pages from this site

Breaking Da Winci?
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Automated Bidding

e Sponsored links initially done by humans

e Automated program
— Generates keywords
— Writes ads (creative)
— Determines landing page

— Manages bids
« Measure conversion rate
 Profit per converted visitor
e Update bid
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Challenge: Quick Cycle

e This automated ad:

How to Make Love Like a Porn Star
By Jenna Jameson. Only $18.17. Free Super Saver Shipping.

* Received tens of thousands of clicks from porn

searches, but few actually purchased the book
« Update cycle must be quick to avoid large losses
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Organized for Execution

e How It used to be

“Technically infeasible”

« “Fully booked this year”

“Plain dumb idea”
Business : 4 Technology
People “Do this”

 This works rather better

e Small, cross-functional teams
— Able to execute end-to-end

e Self directed

— Established group goals and measure
progress
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Shameless Plug! We're Hiring

e amazon.com/jobs

— Engineers, team leads, technical Project managers

— Amazon offers an unmatched opportunity
Operate at extreme scale
Data trumps intuition and there is a lot of data
Unbeatable visibility for your work
See results in days not months or years
e It’s fun. Honest

 Merchant.COM - launch your site on the
Amazon platform

Copyright 2004, Amazon.com




